# What mistakes do companies make when developing their strategies?
a) Over and over, companies have made assumptions that are not true. These are the assumptions that the company uses to build a strategy (Mohelska, & Sokolova, 2016). These assumptions can never be 100 percent realistic but the correct prediction yields reliable assumptions. When the process of coming up with theme is not deep, then the wrong ones are reached upon and they mislead the company strategy. 
b) Time is very important when drawing strategies for a company (Mohelska, & Sokolova, 2016). Enough time will allow the administration run through each and every project and deliver the results anticipated. A common problem with most companies today is that they set goals that are very ambitious but given a very short time frame. 
c) Greed is another common problem. When what you want to achieve is very high plus it is beyond your limits. This is a big problem when strategizing (Mohelska, & Sokolova, 2016). A strategy gives a purpose and if the purpose is not attainable, then failure is expected 
d) Inadequate financing – finances among other resources are very vital if a strategy is to remain realistic. In the process of developing a strategy, often budgeting and financial projection should be done so as to ensure that the necessary and needed funds and resources will be availed and in good time (Mohelska, & Sokolova, 2016). 
Reference
[bookmark: _GoBack]Mohelska, H., & Sokolova, M. (2016). Smart, connected products change a company’s business strategy orientation. Applied economics, 48(47), 4502-4509.


